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MOUNT VERNON POLICE DEPARTMENT
CODE OF ETHICS

As a Mount Vernon Police Officer, my fundamental dutf
is to serve mankind; to safeguard lives and property; |
protect the innocent against deption, the weak agains

violence or disorder and to respect the Constitution
Rights of all men to liberty, equality and justice.

| will keep my private life unsullied as an example to all; maimtacourageous calm in

the face of danger, scorn, or ridicule; develop self restraint and be constantly mindful of
the welfare of others. Honest in thought and deed in both my personal and official life.

| will be exemplary in obeying the laws of the larahd the regulations of the office.
Whatever | see or hear of a confidential nature or that is confided in me in my official
capacity will be kept ever secret unless revelation is necessary in the performance of my
duty. | will never act officiously or penit personal feelings, prejudices, animosities or
friendships to influence my decisions.

With no compromise for crime ah with relentless prosecutionfocriminals, | will
enforce the law courteously and appropriately without fear or favor, malice alence
and never accepting gratuities.

| recognize the badge of my office as a symbol of public faith, and | accept it as a public
trust to be held so long as | am true to the ethics of the police service. | will constantly
strive to achieve these olgjitves and ideals, dedicating myself before God to my chosen
profession law enforcement.

DEPARTMENT VISION
»/\7@”‘ < | Safe and Enjoyable Community Living
{POLcE DERT

DEPARTMENT MISSION
To consistently seek and find ways to affirmatively promote, preserve, and deliver a

feding of security, safety, and productive, quality services to citizens and visitors of our
community

The Departmentds Vision, Mi ssion and Val ues
Code of Ethics, reflect the guiding philosophy of the Mount Vernon Pai®©epartment.
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To the Mayor, City Council , Staff, andthe Citizens of Mount Vernon,

On behalf of the men and women of the Mount Vernon Police Department, it is my
pleasure to present ou r 2018-2022 Strategic Plan .

The Mount Vernon Police Department exist s to serve the
citizens, businesses, and visitors in the City of Mount Vernon.
We are committed to maintaining the standards of a
professional law enforcement agency while meeting the needs
and expectations of our community. With this in mind, we
have developed this plan as a working document to assist us
in evaluating the continued development of the agency as well
as the developments and challenges expected in Mount
Vernon and in policing in the next five years.

Strategic p lanning is the foundation fo r the future of any
organization. For the Mount Vernon Police Department, our
Strategic Plan not only serves as the foundation for how we will provide police
services in the future , but also serves as the D epartmen t& vehicle for accomplishing
needed change. The way in which we deliver servic es is founded in our belief in
community p olicing and commitment to every one of our neighborhoods. The critical
aspects of community oriented policing are problem solving, a focus on service
delivery at the neighborh ood level, and community partnerships.

More specifically, this plan is intended to communicate our goals and strategies in the
context of providing for public safety and an enhanced quality of life for the City of
Mount Vernon. It is also intended to rec ognize our strengths and our limitations and
how they determine our capacity for the implementation of these goals and strategies.

This plan is an evolving document that is reviewed and updated every other year to
assist us in focusing our available resou rces for both efficiency and effectiveness. We
welcome your review of the document and any feedback you may have to assist us in
working collaboratively with you to better serve ~ Mount Vernon.

President Calvin Coolidge once said ,0 No one i s coosephe prbfession bfa ¢

police officer, but having chosen it, everyone is obligated to perform its duties and live

up to the high st andar The Maurt VernbnsPoliceeDgpaitme me nt s . 6
recognizes this obligation and takes it very seriously. This strategic plan is another

tool to assist us in performing our duties to best serve the community while meeting

the high standards we place on ourselves.

Finally, w e enjoy tremendous support from the Mayor and the City Council. It is with

their sup port, and the support of Mount Vernon citizens, that we have been able to
move forward with many of our strategic priorities. Thank you.

Jerry L. Dodd
Chief of Police

0Safe and Enjoyable Community Livingé



MOUNT VERNON POLICE DEPARTMENT
Meeting the Cha llenges of the 21 st Century -
Preparing for the 22 nd Century

One certainty in policing is constant evolution and change. In order to continue to
provide the best services possible, it is imperative  we keep pace with transformations
that occur both in policing and in our community.

A policing agency with strong ethics and integrity will equate to a superior agency
that does the right thing for the right reason.

The key to a strong and vibrant depar tment is largely dependent on the quality of its
employees. Recruiting and hiring police officers is becoming increasingly more

difficult.  While we work hard to attract
candi dat es, t he number of (‘Jqua,ityé
candidates has diminished dramatically. This ‘

is a local, regional, and national trend. While X &
some agencies have bowed to pressure to fill
positions by lowering hiring standards, we
have not. To do so is risky and could
eventually erode the c af

‘ =g
4

We must remain firm on maintaining hi  ring practices that ensure we employ staff
who are educated, mature, and maintain a high standard of integrity and honesty.
They must be well trained and equipped with the tools and skills necessary to de  al
with the issues and concerns of our complex society.

Our ability to keep up with the constantly changing technological and forensic
advances is a major challenge. Some of the more important changes in this regard
involve the use of computers as a tool by criminals to commit crimes. The evolution of
the use of DNA in identifying the guilt or innocence of a person suspected of a crime
has been dramatic .

The use of surveillance cameras to detect crimes in
real-time or afterwards has gained national
popularity. We have achieved successes through
the City Camera Surveillance Program in
identifying and arresting criminals. Additionally,
grant funding was obtained and the Police and
Court Campus received a camera surveillance
system which ties into the existing City Camera
Surveillance Program. The Depa rtment has made
the transition to allow the use of e -ticketing for the issuance of inf ractions and
citations. In 2013 , the Department completed transmitting crime data through a new
process called National Incident Based Reporting System (NIBRS) which was a major
accomplishment for the Department.

0Safe and Enjoyable Community Livingé




Technology advances in investigating crimes from the initial call through convict ion is
also a priority. In 2010 , the Department began researching zone deploy ment with
implementation in 2011 . Twelve geographic zones throughout the City were created.
These zones are separate from the already established two full service Neighborhood

Stations at Kulshan and West Hill. In 2017, Patrol Supervisors, Officers and
Community Service Officer s were readjusted to the 14 defined neighborh ood zones In
addition, staff meetsbi-mont hl'y in a program called 0Operatio

uses technology by way of crime mapping to pinpoint hot spots and areas of the City
which require attention. Significant successes hav e occurred through information
exchangedur i @Qmerati ons Tal k. 06

There have been many changes that attempt to ensure the safety of citizens

nationally with regard to terrorism. Locally, we have benefited from the resources

allocated towards preventing terrorism. Local agencies have received radios that

enhance communications and interoperability. Department members are trained in a

variety of FEMA Incident Command classes. A regional Northwest Incident

Management Team has been developed to assist loc al agencies in the management of

unusual occurrences. CAde Raly ehae® Bddn spuast €elma De d
available to all cities in Skagit County to utilize for unusual occurrences and other

public safety purposes.

It_ is no.t uncommon for C|t|zen§ to express t_helr - ET——.
viewpoint on a wide range of issues and topics. 3 Police and Court
We see this through direct public contacts, the Bl s & 2 2
media, and demonstrators who protest specific e AT
issues. This has created increased challenges
and responsibility for the Department and
community in how we respond. We have found
an open and honest exchange between the
Department and citizens can help dramatically
in working through these types of issues. The Department & focus on programs
designed to interact with the community (Citizens Acad emy, Block Watch,
Preparatory Academy, and our many volunteer opportunities ) are examples of our
attempt to reach out and interact with the community we serve.

Community expectations in how we, as an organization, can be responsive in
providing resources to ensure citizens continue to live, work , learn, and play in a safe
environment are very high. The citizenry, especially with the current economic
climate, demands we be as efficie nt as possible. To ensure we do just that requires a
critical eye on budg eting, staffing, and re -thinking how best to respond to calls for
service.

As we look to the future, we must place a strong emphasis on strategic and
operational planning. To act in the contrary will be moving forward looking through a

fog unsure of our destiny or of the results we may achieve. As you work your way
through this documen t, it will become very clear our purpose and the direction we are
taking to continue to make our community a great place to live, work, learn, and play.

0Safe and Enjoyable Community Livingé



WHO WE SERVE

The continuous focus onthe residents and visitors
of Mount Vernon

Mount Vernon is made up of 34,360 residents (2017 ) with 50% male and 50% female.
It was incorporated in 1890, ¢ overs 12.3 square miles, and is the center of County
government. The community will continue to grow at a rate that could potentially
result in an approximate population of 47,403 by year 2025

Skagit Valley Community College hosts students from throughou t the region and the
world, and provides an array of academic and vocational learning opportunities for
several thousand people.

The demographic face of Mount Vernon has been changing over the last several years

as the population continues to increase , up 18.1% in the last ten years . The area is

viewed as an attractive place to live due to its rural feel, abundant recreational

opportunities, proximity to the Bellingham/Seattle/Everett job market, and lesser -

expensive real estate. In 201 6, Mount Vernon r epresented 27% oft he Countyds tot
population. This percenta ge has been constant for many years; however, is expected to

take a larger share over the next several years due to an increase in growth within

the City and a slower population increase of 9.1% in unincorporated areas of the

County over the past ten years.

Mount Vernon enjoys and celebrates the cultural diversity of our community . Over

35% percent (2010 est.) of the communi t yds popul at% ofrenralledld over
students in the Mount Vernon S chool District are Hispanic (2012 MVSD). In Skagit

County, over 18% of the population is Hispanic. Calculating the population 0 -24

years of age county-wide indicates the percentage among the Hispanic population in

2016 is 55.3%. We recognize the importan ce of the Hispanic population and we are

committed to actively search for bilingual police officers.

In the United States, homelessness has continued to be a persistent social crisis. The
National Law Center on Homelessness & Poverty estimates that each year at least
2.5 to 3.5 million Americans sleep in shelters, transitional housing, and public places
not meant for human habitation. | t ds reported
experience homelessness per every 10,000 in the general population. Homelessnes s in
the county is caused by diverse factors ; lawful evictions, unaffordable housing, post -
traumatic stress disorders, divorce, and mental illness. Other facts include negative
cash flow, substance abuse, lack of income, physical disability, poverty, lack of
supportive services, unemployment, no family net, low paying jobs , and gambling. In
the US homelessness affects a wide range of population segments including victims of
domestic violence, families, ex -convicts, the aged, children , and veterans among
others.

In Mount Vernon, homelessness has surfaced gradually over the years. There  has also

been an increase of homeless youth. The City of Mount Vernon is working diligently to
assist those in need. In 2018, the Police Department hired a Social Worker to b ridge

0Safe and Enjoyable Community Livingé



the gap between law enforcement, and/or emergency medical response and the social
needs of those within our community.

Within the first year, the Embedded Social Worker
contacted 227 individuals , placing 11 into substance use
treatment, three into their own living facility, seven

returned home (out of county or state) , two for mental
health services, 21 obt aisfoa
enrolled in Medically -Assisted Treatment Services, two
enrolled in Northwest Regional Care Services, and 24
housing assessments were completed.

i ver 0s

Another factor that will dramatically affect policing over the next 10 years is the
anticipated growth of our younger and senior populations. In 2010, approximately
28% of our populat ion was under the age of 18. This is the prime age for first exposure
to criminal activity.  Currently, that group represents 30% of the local population
(2010 census). In Mount Vernon, 10.8% of children are raised in single -parent families
and 11% of families are living below the pover ty level (2010 census). The School
District has an on time graduation rate of 72% (2012 MVSD).

Youth violence in Mount Vern on shows some signs of increasing as new offenders
emerge and violent offenders who had been serving prison terms return to the
community. The Department dedicated a vast amount of resources in an attempt to
deal with this emerging trend. We believe youth violence can best be targeted by
dedicating staff to address gang -related issues. Officers in the schools provide a
safety component, preventative, and mentorship role with the goal of helping youth
make positive life choices. Partnerships have been established with schools, Youth
and Family Services, law enforcement agencies, and other community stakeholders
who deal with yout h violence. We are striving to provide education and prevention
and obtain dispositions to incidents through enforcement.

The elderly (65 + years of age) make up over 13.2% of our C o u n tpgpdlation (2010
census) and that figure is expected to grow. Sen ior citizens are frequently victimized
by thieves and confidence professionals. Many of the crimes against the elderly are
0 h i d dresultingin considerable investigative time being spent in this area.

WHO WE ARE

It is the Mission of the Mount Vernon Police Department 0To consistently
seek and find ways to affirmatively promote, preserve and deliver a feeling of

security, safety , and productive  quality service to citizens and visitors of the

communityo.
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The Mount Vernon Police Department is a well
agency providing essential policing services within its city |

To fulfill its
Funding is appropriated as follows:

Salaries and Benefits $7,318,246

Overtime $ 365,725

Supplies $ 118,263

Operational Services $2,217,341

Police Training $ 79,298

Capital Needs $ 85,962

TOTAL $9,9,739,818

Budgets 2012 2013 2014 2015 2016
Population 32,250 32,287 32,710 33,530 33,730
Actuals $ $7,220,889 $7,779,243 $7,313,777 $8,879,016 $9,142,899

The 2018 Budget for

mission, the Department has a FY2018 total

-trained full -service municipal police

imits. The City is home to
over 33,000 citizens, and serves as the county seat for Skagit County.

budget

of $9,739,818.

the City of Mount Vernon

Department represents 31 % of the operating funds.
organization requires a dedicated work force to provide expected services (75% of the
entire operating costs are labor). The City has 210 full time employees and 47 part

time employees.

The Department & s 8 dutbdtized strength

is $59,233,640.
The City is a mission driven

Officers, two Community Service Officer s, one Animal Control Officer,

one-half non-sworn support personnel, for a total of 5 9.5 employees.

34,360
$9,361,569

The Police

consists of forty -six Commissioned
and ten and

In addition,

approximately 50 volunteers provide a variety of services in support of Department

programs. Staffing is arranged as follows:

1 - Chief of Police

3 - Division Lieutenants
6 - Squad Sergeants
36 - Police Officers

2 - Community Service Officer s

1 - Outreach Coordinator
Records Manager

.5 - Records Specialists
Administrative Assistant
Secretary

Receptionist

Animal Control

G
1

Officer

59.5 - Total Personnel

0Safe and

Enjoyabl e

Communi ty
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FUNCTIONAL DIVISIONS

The Police Department is arranged in two (2) Bureaus and six (6) subordinate
Division s.

The Operations Bureau is comprised of the following Divisions:
1 Patrol
1 Criminal Investigations

1 Crime Prevention

The Services Bureau is comprised of the following Divisions:

i Records
1 Property and Evidence
9 Administrative Services

10
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Comp Plan 2016

MOUNT VERNON POLICE DEPARTMENT
STAFFING ORGANIZATION

CHIEF OF POLICE I

ADMINISTRATIVE
— ASSISTANT

ADMINISTRATIVE SERVIC|
DIVISION LIEUTENANT

1 FACILITIES MAINTENANCE

RECORDS and PROPERTY DIVISION
MANAGER

1 RECEPTIONIST
3.5 RECORDS SPECIALISTS
1.5 PROPERTY CUSTODIAN
5 OFFICE VOLUNTEERS

PATROL DIVISION
LIEUTENANT

4 SERGEANTS
23 PATROL OFFICERS
2 TRAFFIC OFFICERS
1 K-9 OFFICER
1 SCHOOL RESOURCE OFFICER
2 NEIGHBORHOOD RESOURCE
OFFICERS
2 PRIORITY POLICING OFFICERS
1 COMMUNITY OUTREACH
COORDINATOR

CID and CRIME PREVENTION
DIVISION LIEUTENANT

CRIMINAL INVESTIGATIONS
DIVISION
1 SERGEANT
4 FELONY INVESTIGATORS
1 DRUG ENFORCEMENT
OFFICER
1 SECRETARY

CRIME PREVENTION DIVISION
1 SERGEANT
1 PUBLIC EDUCATION OFFICER
2 COMMUNITY SERVICE
OFFICERS
1 ANIMAL CONTROL OFFICEER
32 COPP VOLUNTEERS
17 RSVP VOLUNTEERS



MOUNT VERNON POLICE DEPARTMENT
FUNCTIONAL ORGANIZATION

Chief of Police
1 Administrative Assistant

Strategic Planning
Budget
Standards and Ethics

SERVICES BUREAU OPERATIONS BUREAU
1 Lieutenant; 1 Records Manager 2 Lieutenants; 6 Sergeants;
5 Records Specialists; 1 Receptionist; 35 Police Officers; 3 CSO;
Services Volunteers 1 Animal; 1 Secretary;
50 Operations Volunteers

ADMINISTRATIVE SERVI CRIMINAL RECORD:! PROPERTY PATROL CRIMINAL INVESTIGATI! CRIME PREVENTIO
DIVISION DIVISION DIVISION DIVISION DIVISION DIVISION

Pre-Employment National, State, Local Evidence 15t Response Crimes Against Persons Neighborhood
Criminal Data Banks Problem Solving
Collective Bargaining Statistics Safekeeping Security Planning
Internal Affairs Public Education

Traffic Safety Property Crimes

And Enforcement
Accident Investigatio

Department Invento!
Training Tactical Response Intelligence Volunteer
Programs
Neighborhood Resource Technology Crimes
Animal Control

Accreditation

Workplace Safety

12
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CORE VALUES
What we believe

The men and women of the Mount Vernon Police Department are dedicated to
fulfilling the Department  Mission and Vision, and commit their energy and ability to
continue the history of providing quality service to all citizens of the community. In
doing so, the Department str ives to uphold a set of core values that represent the
basic fabric of the organizational culture .

The highest value is placed on the preservation of human life.
The principles of a democrati ¢ society must be preserved and advanced.

1
2
3. The first operation al priority isto prevent crime.
4. The community must be involve d
in policing itself .
5. The Department is accountable
to the community it serves.

6. The Department is committed to
professionalism in all aspects of
operations.

7. The Department is committed to
maintaining the highest standards of integrity.

8. The Department must be attuned with a community in continu al cultural
change.

DEPARTMENT PRIORITIES

Fulfilling our policing mission

Established operational priorities place the highest impo rtance on delivering quality
professional services to the community through open communication and adaptability

in addressing problems. While emphasis is placed on building stronger
neighborhoods, we continue to employ enforcement practice s where necessary with
the ultimate goal of modifying behavior. Protection of our citizens, their property, and
visitors to this community are the driving force behind what we do and how it is
accomplished.

We are committed to fulfilling our policing mis  sion through the following practices.

1. Employing a highly competent and qualified staff
2. Providing a quick and rapid response to emergencies
3. Effective policing practices to combat criminal activity



Developing str ategies to address homelessness

High visibili ty of Department personnel and volunteers

Building community partnerships and problem solving together
Developing a sense of trust and understanding with the community
Utilizing prevention practices as a central operating strategy
Demonstrating the highest standards of professional conduct and ethics

4.
5.
6.
7.
8.
9.

STRATEGIC PLANNING
Overview of planning purpose and process

From a service standpoint, this STRATEGIC PLAN ser ves as the Police Derg
guide for preparation and response to comm unity issues of crime and public safety. In

addition, it provides the b asis for annual budget planning and is the centr al feature of

t he Depart ment 0 sanageeent systemance m

The Police Departmentds pl afiomiall gssiggmemsargls i nvol v
levels of responsibility. The outcome of this annual process is a document that serves

as a guide for service level adjustment, program development, resource allocation, and

budget preparation.

The process involves a continuous information flow  from community members ( formal
and informal; written and oral). Sources of information related to issues of crime and
public safety include , but are not limited to , the following.

Block Watch Meetings
Citizen complaints /concerns
Crime statistics

City C ouncil Meetings
Business contacts
Facebook

Citizen surveys

Officer observations
Newspapers

Mayor s Coffe
Criminal investigations
Citizen Boards

Planning Commission Meeting

Community networks (examples: Apartment Managers and Bank Managers
N etworks)

Public Safety Committee Meetings

Operations Talk (Department program designed to identify and solve
community wide issues or problems)

=8 =4 =8 =8 8 8 -8 - -8 —f -4 - -9 9

= =
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I nformation OHot Linebé

Health statistics

Community Advisory Boards

Citizensd Academy

Law and Justice Council

Traffic Safety C ommittee Meetings

City Ward Meetings

Neighborhood 60 N e x t dSoc@lrMédia Network

Crime victims

Commissioned studies (housing, health, crime, population, education, etc.)

|l
T
1
1
T
T
1
1
T
T

PLANNING PRINCIPLES
The standards applied

In planning for future policing focus in our community, the Police Department
adheres to three distinguishing principles: communication, collaboration, and
comprehensiveness.

I Communication is two-way and all-level. Ideas and insight are sought after
and encouraged at all Department levels. The same is true at the community
level.

Collaboration is imperative if measurable success is to be attained.

Comprehensiveness  becomes a safeguard against omission of important
planning elements or policing needs.

The Department employs two needs -assessment models. It combines the attributes of
a needsbased model with those of a capacity-focused model. This approach
emphasizes the balanced investigation of neighborhood and other community needs
with the discov ery of community resources available to assist citizens in investing in
themselves and quality -of-life improvement efforts.

PLANNING METHODOLOGY
The system of planning  practices

To ensure accurate planning, ongoin g input from the general public is required. Five
methods are routinely used by the Department to gather information: (1) Review of
publications (including scientific and professional journals); (2) Surveys and audits
(internal and external ); (3) Site visits of community institutions and service providers;

15
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(4) Public meetings such as Block Watch, Community Advisory Boards. School Board,
Law and Justice Council, Public Safety Committee, and City Council; (5) Statistical
review.

METHOD I: A review of various publications is an ongoing practice.
Scientific journals and other similar documents are reviewed for changes in
forensic practices that may i mpact t he Depa

Newspaper articles and editorials are reviewed for current opinion and public
attitude toward pertinent issues . Public agency reports are reviewed for
demographic updates and other information relevant to police planning.

METHOD II:  Neighborhoods may be g
surveyed to learn what residents sense as '
the most impo rtant issues relating to crime,
fear, and public safety. In the course of
work, police personnel are regularly
guestioned to gain a g
on the condition of the community and
potential solutions to crime problems. The
Department  web site  incorporates a ;
community survey tool that can be easily accessed and sent to the Department
electronically.

i ewpoi nt

METHOD Ill : Contact is made with institutions , such as schools and
churches, as well as social service agencies and other police agencies to dis cuss
common planning issues. In addition, many community needs are determined
through communication with service clubs and volunteer organizations.

METHOD IV:  Direct c ontact with citizens at public gatherings such as Block
Watch Meetings, City Council M eetings, Planning Commission Meetings,
Public Safety Committee Meetings, City Council Ward Meetings, Community
Advisory Boards, Law and Justice Council, school meetings, community
networks , and action groups are usually excellent opportunities to gain
info rmation on what the community feels to be current public safety issues.

METHOD V: Local, regional, and national crime statistics and trends are
customary sources for data acquisition with short and long range police
planning.

PLA NNING PROCESS

DEVELOPING GOALS AND OBJECTIVES
A performance measurement tool

For the Police Department to be effective and efficient, it must  plan continually . The
Depart ment prescribes to a formal process or model (see below). Prior to the
preparation of each yeards budget, the Police D

16
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division -level workshops to develop and/or revise goals and objectives. Personnel are
asked to plan for their specific divisional needs for the coming year. These needs
must align with the Department Mission , Vision, and Broad Goals for providing
responsive service, reducing crime, and improving public safety.

Budget mmy Operational
Process .
Planning
Strategic Department
Planning Planning
Capital Annual
Improvement Repbort
Projects P

The information gained from staff is  evaluated for congruency and relevancy in the
long-range plan of the organization. Most surviving data are shaped into a
preliminary report and combined with information gathered from citizens. Once alll
information is collected, the following goals and objectives are constructed. These
goals are intended as short -term steps in the long -range plan. In essence, this
information becomes the narrative and justification for annual Department funding
requests.

Early summer , the Police Chief facilities a Department -wide planning worksho p, to
include command and supervisory staff, line officers, Guild President, and Records
personnel. The workshop identifies and priorities the specific needs that may cross
over and overlap a variety of work units or groups. This collaboration process
establishes organizational priorities  with specific accountabilities and timelines. The
results are published for all staff to review. The workshop findings are used to
prepare for the Capital Improvement
Project process and for developing the
longer range strategic needs of the
Department.

In June of 2016, the following
Department -wide items were identified
and prioritized .

HIGH PRIORITY

a. Need of additional p ersonnel
b. Quality of candidate

17
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Lead Officer and Ser geant interest in testing
Patrol schedule

Poor radio transmi ssions/reception

Limited cell coverage

~® 00

MEDIUM _PRIORITY

Aging vehicles
Crime analysis
Aging staff
Laptop upgrade

aoop

LOW PRIORITY

Deteriorated equipment
South end satellite office
Aging building

Dayti me campus parking
L ateral attraction

o0 T

Each item has been assigned timelines and staff responsible for progress. Every year
at the planning workshop items will  be reviewed, updated , and reprioritized.

LONG -RANGE FOCUS
Generally , what we aim for

The STRATEGIC PLAN contains a section comprised of a less -focused set of vision
statements. These statements are developed through a careful ongoing study of
community values, demographic changes, and policing trends. These vi sions usually
do not change dramatically over the short term

PLAN EVALUATION
Adjusting the policing mechanism

Evaluation of the STRATEGIC PLAN is an ongoing process. Adjustments are
accomplished through internal ad ministrative mechanisms and, where appropriate,
community and City Council Members and other City staff may become involved.
During even -numbered years, the Plan is rewritten to reflect major changes to
Department direction and focus. In odd -numbered years, minor adjustments are
made to the Plan to reflect Divisional progress toward goals and to ensure the most
efficient use of resources.

18
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POLICE

POLICING PHILOSOPHY
The motivating  principles

;O d
<
4

Philosophically, the Department espouses a series of linked operating principles that
require neighborhood-based partnerships to solve problems relative to crime, fear and
neighborhood decay. Fundamentally, there are four primary  strategie s that form the
substance of our service and mission.

1. There must be open and trusting two-way communicaton 0 EXCHANGEDO
between police and cit izens. Citizens are heard and involved in the delivery of
policing service.

2. OPREVENTI G& &he central
strategy in all operations. It i s, by far,
more to the communi
prevent crime than it is to react to it once
it has occurred.

3. Reduction of crime and fear, solutions
to neighborhood problems, and general

RESPONSI Bl LI T &dfe6 étr eets -
will be realized only if police and citizens collaborate to make it so.

4. If we are to be successful in our mission, we mustbe 06 ADAP T A B.L Modwo
neighborhoods are exactly alike, nor are the factors that make up their problems.

It is our prefe rence to apply flexible, tailored policing plans to each problem as
identified and mutually validated.

Organizationally , this philosophy is expected to be visible in the work product of all
Department members and is a priority  consideration in hiring an d transfer decisions.

OPERATIONAL PRIORITY
It is of greater benefit to pr event crime than to respond to it

The Departmentds f i r s ttopreeyesetrciane. Quer éhé pagt decade, i t y
more emphasis has been placed on prevention as the Department transitioned from a
traditional operational st r at e gagol anfl deler6 & droader interactive and
community -based strategy that incorporates systematic problem solving as an
essential component. Neighborhood impr ovement projects are regular occurrences

and are aimed at making neighborhoods less vulnerable to crime and disorder.
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Preventative strategies are at the core of all police efforts to redu ce crime and fear.
Evaluation of recent prevention -based projects has pointed to improvements in the
life quality of affected residents.

Anexampl e of this approach t o polorhoodReasouices t he f u
Of f i (@NRQ).6The NRO concept is designed to concentrate pertinent police resources

on neighborho ods with extraordinary challenges. The goal is to reduce crime, fear of

crime, and neighborhood decay to a level generally equal to the greater community.

The effort is coordinated through one specially trained officer. He or she must

organize and mobil ize that neighborhood to not only help in the reduction of crime,

but also to develop strategies to protect the area from the inevitable return of crime

due to the periodic introduction of new and additional antisocial influences. This is

accomplished throught he residentsd coll ective experiences
with the prevention -specific training and guidance provided by police. This approach

may take one year, or it may take several years of hard work, depending on the

complexity of the specific problem.

Another example the Department has

undertaken is through the utilization

ofzone@ depl oy mdhst involves
dividing the City into twelve zones in
addition to the two already established
full service neighborhoods, Kulshan
Creek and West Hil . The Patrol
Officers responsible for these
geographic boundaries work with the
community to identify and solve
neighborhood issues and/or problems.
Every other month meetings occur
where staff reviews at all zones to
identify hot spots that require

resources to resolve. The Department has experienced great success in dealing with a
variety of issues bringing them tore view withthisp r ogr am cal |l ed o0Operati on

A central focus on prevention must not be interpreted as a reduced eye for
enforcement. No successful policing plan is all one or the other.  As long as there are
relative deprivation , unsupervised children , unemployment, mental illness and an
array of personality disorders, there will be crime. Prevention efforts alone have
their limits . They may not be able to fully address the actions of impulsive, violent, or
predatory offenders. Enforcement efforts alone do nothing to get at what is allowing
the criminal activity to occur in the first place . As an example, the single enforcement
strategy of placing police officers outside of bars and lounges to arrest drunk drivers
will undoubtedly result in DUI arrests every night but will do little to stop the
problem of drinking and driving.

Ultimately, i tis all about creating a balance of strategies that will most likely prevent
the problem from re o. For the example above, w orking with bar owners to prevent
over service; working through the media to inform the public; educating children in

the schools; and maintaining a consistent enforcement stance against dr inking and
driving all help to have a combined lasting impact on the problem.
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